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Cheese is a metaphor for what you want in life - be it a good job, a loving
relationship, money or a possession. And the maze is where you look for what you
want - your organization, family or community. This book shows how to anticipate
change, adapt quickly, enjoy change, and be ready for more.
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Ken Blanchard, Chief Spiritual Officer and Chairman of the Board of the Blanchard
Companies, Inc, is the author of a dozen bestselling books, including the blockbuster
international bestseller "The One Minute Manager" and the giant business bestsellers
"Raving Fans" and "Gung Ho!." His books have combined sales of more than 12 million
copies in more than twenty-five languages. He is married with two children and lives in
San Diego, California.
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With over 2.5 million copies sold worldwide, this is a must-have book for all ages

Veranderung als Chance Ein Berufswechsel, eine Scheidung oder ein Umzug: Mit
Unbeholfenheit reagieren viele, wenn sich plotzlich Veranderungen im Leben einstellen.
Wie man ihnen mutig und erfolgreich begegnet, erzahlt die Parabel von zwei Mausen
und einem Zwergenpaar, die in einem Labyrinth leben, als eines Tages das Wichtigste in
ihrem Leben, der Kase verschwindet. Ein Wettlauf um Selbstuberwindung, Hoffnung und
Erfolg beginnt .. Nr. 1 auf der Bestsellerliste der New York Times, des Wallstreet
Journals und der Business Week.

With over 2.5 million copies sold worldwide, Who Moved My Cheese? is a simple
parable that reveals profound truths It is the amusing and enlightening story of four
characters who live in a maze and look for cheese to nourish them and make them
happy. Cheese is a metaphor for what you want to have in life, for example a good
job, a loving relationship, money or possessions, health or spiritual peace of mind. The
maze is where you look for what you want, perhaps the organisation you work in, or
the family or community you live in. The problem is that the cheese keeps moving. In
the story, the characters are faced with unexpected change in their search for the
cheese. One of them eventually deals with change successfully and writes what he has
learned on the maze walls for you to discover. You'll learn how to anticipate, adapt to
and enjoy change and be ready to change quickly whenever you need to. Discover the
secret of the writing on the wall for yourself and enjoy less stress and more success in
your work and life. Written for all ages, this story takes less than an hour to read, but
its unique insights will last a lifetime. Spencer Johnson, MD, is one of the world's
leading authors of inspirational writing. He has written many New York Times bestsellers,
including the worldwide phenomenon Who Moved My Cheese? and, with Kenneth
Blanchard, The One Minute Manager. His works have become cultural touchstones and
are available in 40 languages.
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Who Moved My Cheese? is an amusing and enlightening story of four characters who
live in @ maze and look for cheese to nourish them and make them happy. Cheese is a
metaphor for what you want to have in life - whether it is a good job, a loving
relationship, money or a possession, health or spirital peace of mind. And the maze is
where you look for what you want - the organisation you work in, or the family or



community you live in.

This profound book from bestselling author, Spencer Johnson, will show you how to
anticipate change, adapt to change quickly, enjoy change and be ready to change
quickly again and again. Discover the secret for yourself and learn how to deal with
change, so that you suffer from less stress and enjoy more success in your work and in
life.

Written for all ages, this story takes less than an hour to read, but its unique insights
can last for a lifetime.

They were unprepared for what they found.

‘What! No cheese?” Hem yelled. He continued yelling, 'No Cheese? No Cheese?' as
though if he shouted loud enough someone would pick it back.

‘Who moved my Cheese?' he hollered.

Finally, he put his hands on his hips, his face turned red, and he screamed at the top
of his voice,

'It's not fair!'

--- p.33
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| wasn't Sniff -- | didn't sniff out the situation. And | certainly wasn't Scurry -- | didn't
go into action immediately. | was more like Hem, who wanted to stay in familiar
territory.
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This book is short and sweet. Life'"s always moving on and keeps changing. You,
however, think it isn"t. | don"t think it"s a rea-life based story but it wil help you
someway. We've got "Sniff, Scurry, Hem and Haw" in ourselves. You don"t have to be
Haw always. Keeping in mimd the four chacracters in our minds will help you through
the changes that you are facing with. Read and use well.
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The hand writing on the wall Change happens, They keep moving the cheese Anticipate
chagne, Get reaay for the cheese to move Monitor change, smell the cheese often so
you know when it is getting old Adapt to change quickly, the quicker you let go of old
cheese, the sooner you can enjoy new cheese Change, move with the cheese Enjoy
change, savor the adventure and enjoy the tatste of new cheese Be ready to change
quickly and enjoy it again and again, they keep moving the cheese-74 Old beliefs do
not lead you to new cheese. -64 He began to imagine all kinds of frightening things
that coud happen to him. He was scaring himself to death — 55
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They were unprepared for what they found. "What! No cheese?” Hem yelled. He
continued vyelling, "No Cheese? No Cheese?" as though if he shouted loud enough
someone would pick it back. "Who moved my Cheese?" he hollered. Finally, he put his
hands on his hips, his face turned red, and he screamed at the top of his voice, "It's

not fair!"
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"He was beginning to realize the difference btn activity and productivity."

"He was letting go and trusting what lay ahead for him, even though he did not know
exactly what it was."

"You did not need to overcomplicate matters or confuse yourself with fearful beliefs."
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After reading this book, | decided to send this book to one of my students.She is now
about to start another life in studying English.English seems to be her anticipation and
preparation for the "new cheese". | want to let her know how she is doing very well
for the coming "new cheese." And also | found myself already being "Hem"- that
terrible "Hem". | was so surprised that | couldn't wait to talk about "Hem" and "new
chees" with my close friend. She was also sympatheic and she and | want to change.
And to be ready for the change we promised ourselves to be alert to the "old cheese."
That is where we should start to become "Haw".



